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Managing a personal injury law firm comes with unique challenges: managing complex

case workflows, tracking thousands of documents, and handling detailed medical and

financial data. Choosing the right case management software is critical to streamlining
operations, enhancing productivity, and improving profitability.

In this guide, we’ll walk you through the following steps to choose the best tool for
your firm:

IDENTIFY YOUR FIRMS NEEDS AND NON-NEGOTIABLES

EXPLORE YOUR OPTIONS

BOOK DEMOS

LLLE

MAKE AN INFORMED DECISION

By the end, you’ll be equipped to make an informed decision about a smarter, more
efficient future.
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What Is Case Management Software? Why Do You Need It?

Personal injury law firms face unique challenges that can impact operations and even
client outcomes. From managing complex case workflows to tracking detailed medical
records and juggling critical deadlines, even small inefficiencies can add up to

big headaches.

Here are some common pain points many personal injury firms encounter:

MISSED DEADLINES:
With multiple cases and strict statutes of limitations, manual tracking methods
can leave your firm vulnerable to costly oversights.

INEFFICIENT WORKFLOWS:
Repetitive tasks like intake follow-ups and document generation and assembly
can drain valuable time and resources.

DISORGANIZED INFORMATION:
Leaving critical documents buried in email chains, scattered across systems, or
locked away in paper files can create chaos and inefficiencies for the entire team.

LACK OF INSIGHT:
Without detailed reporting, it’s hard to identify high-value cases or track
performance metrics that drive growth.

This is where case management software comes in. Purpose-built for law firms, tools
like CASEpeer streamline workflows, automate repetitive tasks, and centralize all case-
related information into one easy-to-access platform. By reducing administrative burdens
and improving efficiency, case management software empowers firms to focus on what
matters most: advocating for their clients and maximizing results.
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Major Features of Case Management Software

Below are descriptions of the major features offered by modern case management
solutions. Some products on the market will have more features than others.

DIGITAL CASE FILES

E Allows you to: Access client details, settlement summaries, medical records,
and key dates instantly with digital case files.
Benefits: Saves time by eliminating the need to search through physical files
and improves case management efficiency with centralized information.

TASK MANAGEMENT & WORKFLOWS

Allows you to: Streamline task tracking with automated workflows, assign
tasks, set deadlines, and automate routine reminders.
Benefits: Increases productivity and accountability within your team, making
it easier to manage case timelines and client needs.

INTEGRATED CLIENT RELATIONSHIP MANAGEMENT (CRM)

Allows you to: Track clients seamlessly from intake to settlement while
centralizing key contact data like insurance adjusters and medical providers.
Benefits: Facilitates quicker, more informed communication and enhances
client service, helping you build stronger relationships and drive better
case outcomes.

DOCUMENT MANAGEMENT & ASSEMBLY
Allows you to: Create, edit, and store documents efficiently with
integrated tools.
Benefits: Reduces administrative burdens, allowing you to focus on building
your case rather than getting bogged down in paperwork.

CALENDARING

___  Allows you to: Stay on top of deadlines with seamless two-way calendar sync.
Benefits: Minimizes the risk of missed statutes or discovery deadlines and
ensures compliance.

REPORTING

@ Allows you to: Gain a clear view of each case’s status, financial standing,
team performance, and marketing ROl with 50+ reports.
Benefits: Drives growth by offering actionable insights, helping you track
performance, uncover opportunities, and make data-informed decisions.
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o

Whether you’re looking to stay ahead of
deadlines with automated reminders, organize
files with virtual case dashboards, or generate
insights with robust reporting tools, case
management software is a game-changer for
personal injury firms.

Why Intuitive Solutions Matter

Embracing innovation can transform the way
your firm operates. User-friendly software
reduces onboarding time and encourages
staff adoption, enabling your team to work
more efficiently. The right tools can save time,
streamline workflows, and help you achieve
better results for your clients.
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IDENTIFY NON-NEGOTIABLES
FOR YOUR FIRM

As mentioned earlier, choosing the right case management software is critical to
streamlining operations, enhancing productivity, and improving profitability. Here are
four steps to help you choose the best tool for your firm.

Know What You Need Before You Look

Choosing the right case management software starts with a clear understanding of
your firm’s challenges. Begin by gathering input from your entire team—attorneys,
paralegals, and administrative staff. Each role offers unique insights into pain points
and daily frustrations, from missed deadlines to disorganized workflows.

Make a list of all the pain points identified by you and your staff. Keep in mind that
you may not find a solution to solve every single point on your list. Go through your
list and prioritize “needs” and “wants” to differentiate between what your firm needs
in a solution and what would be nice to have.

Consider Your Practice Area

Most legal case management tools are built for all practice areas, but specialized
software is now emerging to meet specific needs. Personal injury law requires unique
tools, so choose software that tracks the data essential to your practice.

This can include:

+ Defendants, witnesses, and other plaintiffs

* Insurance policies and adjusters

* Medical treatment and records or billing requests
* Health insurance subrogation

+ Settlement demands and offers

 Lien reductions

Software designed for your practice area will save you time in the future. Specialized
solutions reduce time to scale up, can help streamline your law firm’s existing
workflows, and require less customization.
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Cloud or Server-Based Case Management?

This is one of the first questions law firms should ask themselves. Every law firm
is different and will approach the matter in its own way. Consider the following:
Do you want to access case files outside the office? Are you prepared to buy and
maintain hardware? Are you willing to pay for IT support?

The biggest differences between server solutions and cloud-based solutions are:

LOCATION:
Server solutions are housed on-site, while cloud solutions use secure, globally
hosted servers.

COST:
Cloud-based software charges monthly fees, with no hardware or maintenance
costs. Server solutions require upfront investments in hardware and ongoing upkeep.

FLEXIBILITY:
Cloud-based tools allow access from anywhere with the internet, while server
solutions are limited to your office network.

Cloud solutions like CASEpeer eliminate maintenance hassles while providing the
mobility and scalability modern law firms need.

CASEpeer
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o Case Grade Requests
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Case Expiration Type Insurance Polic
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Jackson, Samuel - 08/01/2024 1012012024 Third Party 21st Century Insurance. 80k / 160k

©  Fee Change Requests Flemming, Terry - 06/01/2024 1012012024 UM/ UM James River Insurance 75k /150K

Dover, Janet - 05/02/2024 1012012024 Third Party Assurance Insurance Company 80k /160K
Kampbel, Jon - 03/04/2023+1 1012012024 Third Party 2ist Century Insurance. 75k / 150k
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Diaz, Kevin - 12/22/2024 10/20/2024 UM/ UM Nationwide Insurance of Eldersburg 80K/ 160k
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EXPLORE YOUR OPTIONS

By following this series of best practices, you can evaluate your options and feel
confident that your final choice will align with your firm’s unique needs—setting you
up for long-term success.

1. START WITH ONLINE RESEARCH

This goes without saying, but the internet is your best resource for identifying case

management software solutions. Trusted sites like Lawyerist, Attorney at Work, and
LawSites often provide comparison charts and reviews that might help you narrow

down your options. However, ensure with the software solution itself that the
information you read is up-to-date before making a decision.

2. TAKE YOUR TIME

Don’t rush into buying the first solution you find. Investing in case management
software is not just about money—it’s also about the time you’ll spend training your
team and adapting your workflows. Proper upfront research can save your firm from
frustration and wasted resources down the line.

3. LEVERAGE YOUR NETWORK

Ask colleagues who practice personal injury law about their experiences. What
works well for them? What doesn’t? Their insights can help you evaluate whether
a particular solution meets the specific needs of a personal injury practice. For
example, CASEpeer offers tools specifically designed for managing settlements,
medical records, and lien reductions.

4. CONSIDER EXPERT HELP

For larger or busier firms, hiring a consultant to assist in your selection might be
worthwhile. Consultants specialize in matching firms with the right technology and
can streamline the selection process, saving you time and effort.

5. NARROW YOUR CHOICES

Once you’ve done your homework, focus on no more than three solutions that meet
your must-haves. This step ensures you can dive deeper into the most relevant
options without feeling overwhelmed. A tool like CASEpeer, built specifically for
personal injury law, should make your shortlist.
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EVALUATE YOUR OPTIONS
WITH DEMOS

After narrowing your list to a maximum of three solutions, it’s time to see them in
action. Schedule demos to explore how each program works and to ask detailed
questions. Taking notes during the demos can help you make a more informed
decision later, especially when you are demoing multiple solutions.

Case Management Checklist

To make your software selection process easier, we’ve created this checklist for you
to take to meetings with software providers. Use it to ensure you’re covering all key
considerations during demos.

Considerations for Personal Injury Case Management Software Checklist

SERVER VS. CLOUD
/|ls the software cloud-based or server-hosted?
/I Does the hosting setup align with your firm’s mobility, maintenance, and
long-term goals?

SOFTWARE UPDATES
/I How frequently are updates rolled out?
/1 Are updates automatic and included in the subscription?

DATA IMPORT AND MIGRATION
/| Does the provider offer data migration services?
» Does the provider offer a detailed migration plan?
* What is the estimated timeline for the migration process?
» Are there guarantees regarding data integrity and security during migration?
/| Are there additional costs for importing your current records?

COST TRANSPARENCY
/1 Beyond subscription fees, are there hidden costs for setup, training, or support?
/|Is pricing predictable and scalable for your firm’s needs?

CONTRACT AND CANCELLATION POLICIES
/1 Are contracts flexible (e.g., month-to-month) or long-term?
/IWhat are the terms for cancellation?

EASE OF USE
/|Is the interface intuitive and easy for your team to navigate?
/] Does the demo representative handle navigation easily, suggesting a smooth
user experience?

Find the Ideal Software Solution for your Personal Injury Firm | 9



CHOOSE A SOLUTION

You’ve done the research, explored your options, and seen the demos—now it’s time
to make your final decision. This step is crucial, as the case management software
you choose will be an investment you rely on for years to come.

Choosing the right software isn’t just about upfront costs—it’s about finding a
solution that saves time, boosts productivity, and aligns with your firm’s
growth goals.

An inexpensive solution that’s difficult to use may cost you more in lost productivity
than a slightly pricier option that significantly boosts efficiency. Whichever practice
management solution you choose, envision yourself using it for the next five years
and beyond.

Best Practices for Making Your Final Decision

1. REVISIT YOUR NEEDS AND WANTS:

Return to the priorities you established in Step 1. Does the software meet your must-
have requirements? If multiple solutions do, focus on the one that checks off more
“nice-to-haves.”

2. THINK LONG-TERM:

Choose a tool that can grow with your firm and adapt to future needs. For example,
at CASEpeer, our team is focused on developing ongoing updates and integrations to
ensure our software remains cutting-edge for your ever-evolving business needs.

3. ENVISION EVERYDAY USE:
Picture your team using the software daily for the next five, ten, or even twenty
years. Is it user-friendly? Will it save time and reduce stress?

Choosing the right solution is about more than features—it’s about finding a partner
that supports your goals and simplifies your workflows. Take the time to make an
informed choice, and your investment will pay off for years to come.

Congratulations! You did it!

You’ve taken the time to assess your firm’s needs, explore your options, and choose
the right practice management software for your personal injury practice. You’re on
the path to a more efficient and successful law firm!
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The CASEpeer Advantage

At CASEpeer, we empower personal injury law firms to work smarter and faster,
supporting teams at every stage of the case lifecycle. Firms nationwide rely on our
features to tackle pain points, stay organized, and deliver better client outcomes.

Take a moment to browse our most popular features—which one will have the biggest
impact on your firm?

LEAD TRACKING
Follow potential clients from the initial intake to retention with tools designed to help
you track and convert leads effectively.

SECURE COMMUNICATION
Enhance collaboration with secure messaging, document sharing, and case activity
tracking, keeping all parties informed and connected throughout the case.

CASEPEER IQ
Maximize every minute, reduce costs, and surface data insights with CASEpeer 1Q,
responsible GenAl embedded throughout your case management software.

LIEN TRACKING
Keep tabs on every lien, from medical treatments to health insurance claims and
previous attorney liens, until they’re resolved.

SETTLEMENT TOOLS

Log demands, track offers, and manage lien reductions, leveraging adjuster contact
histories to maximize settlements.
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LITIGATION TOOLS
Monitor litigation events, discovery requests, expert witnesses, and service-related
dates for a streamlined litigation process.

CALENDAR MANAGEMENT
Integrate events, tasks, statutes, and litigation items into centralized case and user
calendars, with daily statute reminders for peace of mind.

POWERFUL REPORTS
Utilize dynamic reports to gain insight into your firm’s performance and make data-
driven decisions for future growth.

COST TRACKING

Recover full out-of-pocket expenses on every case. The cost request center
streamlines communication with accounting, integrating with Soluno and
QuickBooks Online.

Curious why personal injury firms call CASEpeer
their #1 solution? See for yourself!

Schedule a Demo

At CASEpeer, we’re here to help every firm find its ideal case
management solution. If you ever need assistance, our team is
just a call away at 888-605-7337.

¥ CASEpeer



https://www.casepeer.com/book-a-demo/?utm_campaign=csp-greatness-choosingtherightpisoftwareebook&utm_medium=web&utm_source=asset
https://www.casepeer.com/book-a-demo/?utm_campaign=csp-greatness-Ebook-whycasepeer&utm_medium=webutm_source=asset
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